
 
 
 

 
 
 
 
Purpose of the University Startup Lab 
Stellenbosch University LaunchLab (“SU LL”) is Africa’s #1 ranked university business incubator. Its 
mandate is to create sustainable, high-impact startups originating from university research. It is 
wholly owned by Stellenbosch University but works with various universities across South Africa 
and the African continent.  
 
The purpose of the University Startup Lab (“USL”) is to transform university research, including 
intellectual property, into commercially viable startup organisations. This transformation occurs 
through the Ignite business builder program as well as workshops offered to high-potential pre and 
post spin outs. The course focuses on business, entrepreneurship and has clear outcomes, 
deliverables, and timelines.  
 
SU LaunchLab joyfully walks the entrepreneurial path with passionate dreamers helping them 
grow their network, mindset, or technology transfer startup. The team is committed to being the 
innovation partner or confident, commercial co-builder that curious people or startups need. A 
warm, welcoming community focused on fun, insights and growth ensures the journey is positive 
and high impact.  
 
University Startup Lab - Business Builder Programs  
TTO projects that seek to transform seemingly impossible ideas into world-shaping businesses 
may enter the USL Business Builder programs. 
 
  



These programs include:  
 

Program  Who is it for? How does it 
work?  

When are the 
outcomes?  

When & how 
much?  

Countdown Early stage TTO 
pre-spin outs or 

student-founded 
businesses 
seeking to 

validate their 
problem & 

market while 
raising pre-seed 
or seed funding. 

Up to 4 teams 
per cohort  

 
3 months per 

cohort  
 

2 cohort session 
each month for 2 

hours 
 

Open office 
hours every 

other week for 
assistance   

 
1:1 mentor upon 

request  

 Standardised 
curriculum available 

online 
 

Templates to assist 
in business building 

 
Pitch deck & training 

 
Growth Strategy  

 
Funding application 

if applicable  

R1,000 per 
month  

 
Teams can win 

back their 
investment by 

winning the 
cohort  

 
Pay for Success 

Agreement if 
funding raised 

 
Cohort 1:  
1 March  

 
Cohort 2:  

1 September  

Ignite  Later stage TTO 
spin-outs seeking 

to grow their 
startup through 
increased sales, 
funding & team  

Up to 4 teams 
per cohort  

 
3-4 months per 

cohort  
 

Bi-weekly 2-hour 
cohort sessions  

 
Two bespoke 

business builder 
sessions per 

month of 2 hours 
each  

 Standardised 
curriculum available 

on-line 
 

Templates to assist 
in business building 

 
Gap Analysis  

 
Pitch Deck & 

Training 
 

Customer Discovery 
Pipeline  

 
Demo Day  

 
Access to Mentors  

R5,000 per 
month  

 
Teams can win 

back their 
investment by 

winning the 
cohort  

 
Pay for Success 

Agreement if 
funding raised  

 
Cohort 1:  

1 February  
 

Cohort 2:  
1 September   



The Ignite Journey 
 
What is the objective of Ignite? 
To assist later-stage technology transfer entrepreneurs in growing and scaling their world-shaping 
startup. This is achieved by utilising standardised curriculum focused on startup and business 
basics, bespoke business building sessions with a dedicated SU LaunchLab team member and 
curated experts when needed. The program culminates in a Demo Day that will be attended by 
investors, mentors and ecosystem partners.  
 
Teams will conduct a Gap Analysis detailing their current business foundations as well as most 
pertinent forward looking needs. These needs could include go-to-market strategy, branding & 
marketing, data room execution, fundraising assistance or many other topics as determined by the 
unique business needs. A final Demo Day allows teams to meet potential partners and investors 
while demonstrating an increased ability to succinctly articulate their business model.  
 
What are the outcomes of Ignite?  
Every team will finish the Ignite program with the following: 
 

● Free SU LaunchLab hot desk access for up to 3 team members during the program. 
● Free access to SU LaunchLab community events, closed door sessions and expert 

sessions.  
● Gap Analysis based on the key documents necessary to build a world-class data room.  
● Pitch deck professionally updated by a preferred SU LaunchLab branding expert with the 

information and storytelling necessary to compete in the global marketplace. 
● Pitch training to help teams grow their networks and ambassadors. 
● Bespoke outcomes, which may include items such as  a refined financial model, marketing 

collateral, sales strategy, hiring guidelines, etc. based on the unique needs of the startup.  
● Demo Day with connections to commercial partners, investors and potential ambassadors.  

 
What characteristics define the ideal company for Ignite? 
The ideal Ignite company will include technology originating from universities across SA or the 
African continent. The ideal team will have the following characteristics: 
 

● 1+ full-time team members.  
● Team working on the project for > 6 months.  
● Product in the market or MVP almost ready.  
● > 6 months of runway based on the average 3-month cash burn rate.  
● Company spun out with an IP or tech protection submitted and a cap table set.  
● Ability to commit 5-10 hours per week to working not only in their business but on their 

business.  
● Willingness to be coached and accept constructive feedback.  

 



What is the cadence of the program?  
Ignite business building lasts for 12 weeks. It works in the following manner: 
 

● Standardised curriculum open to all teams to be watched at their leisure. 
● Biweekly cohort sessions  of two hours focused on applying specific, high-impact topics to 

actual startup operations. See additional details on the sessions below.  
● Two business builder sessions per month of two hours with a dedicated SU LaunchLab 

expert. 
● Demo Day to close out the program.  
● Access to a minimum of four, 1-hour mentoring sessions  with an SU LaunchLab approved 

mentor to be accessed within  12 months  after program close at the team’s discretion.  
 

Week  Cohort Sessions   Business Building Sessions 

1  Intro + Gap Analysis  

2 Why? How? What?   

3  Gap Analysis Review + Setting Goals 

4 Branding & Marketing  

5  Bespoke Business Building 

6  Market Mapping  

7  Bespoke Business Building 

8 Pitch Training   

9  Bespoke Business Building 

10 Sales Pipeline & Business Development  

11  Bespoke Business Building 

12 Budgeting & Fundraising   

 
  



What is the cost of the program?  
Teams pay R5,000 per month or a total of R15,000 for the full program. This is to ensure they are 
committed to participating and incentivised to engage.  
 
Teams also sign a 12-month Pay for Success Agreement. This Agreement aligns interests between 
the startup and SU LaunchLab in 3 critical areas: fundraising, commercial contracts and hiring. If 
SU LaunchLab directly contributes to closing a transaction in one of these areas then it will receive 
between 5-15% of the total amount of that assistance. SU LaunchLab is only paid if there is a 
successful outcome. 
 
Teams will sign a Service Level Agreement for the program fee and a Pay For Success Agreement 
prior to program start. This pricing is not standardised and discounts as well as payment plans can 
be discussed based on team needs. 
 
Conclusion 
Entrepreneur’n aint easy. SU LaunchLab is committed to being the confident, commercial co-
builder that works diligently to serve the needs of technology transfer startups. The Ignite program 
is an excellent way to add experienced, differentiated, world class capacity to pre-series A 
startups so they may realise their dreams in a more efficient, effective and fun manner.  
 

Together we can transform seemingly impossible into world shaping  


